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LQF Per formance Excellence Conference Hosts 
Over  40 Attendees
Health Care and 
Planning Lead Topics 
By Gordon Payne 
 
Representatives from many 
Louisiana quality-minded 
organizations attended the 2009 
Louisiana Quality Foundation 
Performance Excellence 
Conference, September 21 – 22, 
2009.  Health Care, Education, 
Manufacturing  and Service 
organizations saw sessions 
about Baldrige criteria, 
managing risk, and continuous 
improvement. 
 

The Astor Crown 
Plaza, located on 
Canal Street in 
New Orleans, 
provided several 
rooms for the 
opening remarks, 
luncheon and 
break out sessions.  
More than 40 
people attended the 
conference and got 
to network with 
each other and 
with members of 
the LQF Board of 
Directors.  

Presidential Notes 
By David Stoltz 
 
For the first time in many 
years, the Louisiana Quality 
Foundation conducted a 
Performance Excellence 
Conference.  While 
attendance was not at the level 
I believe we need, the 
attendees were treated to 
many fine speakers from 
award winning organizations.  
All of the speakers came from 
past Baldrige Award winners 

and imparted 
some great 
information on 
how they 
implemented their 
high performing 
programs.  Dr. 
Bill Neff, Chief 
Medical Officer 

of Poudre Valley Health 
Systems, a 2008 Baldrige 
recipient provided an excellent 
key note address which 
generated a great deal of 
questions and comments.  Sonja 
Wulff, also of Poudre Valley 

gave a great presentation on 
customer and patient focus 
while Ron Schulingkamp of 
DynMcDermott Petroleum 
Operations, a 2005 Baldrige 
winner provided some great 
insight into strategic planning 
and implementing long term 
objectives.  Ron Fiala of Cargill 
Corn Milling, a 2008 Baldrige 
winner, laid out the steps of the 
Cargill Baldrige journey which 
could prove to be very 
important to any organization 
wishing to go down that road.   
Lynette Jennings and Carol 

 
Poudre Valley Health Systems Chief Medical Officer 
Dr . Bill Neff, r ight, was the keynote speaker  at the 
opening session of the LQF Per formance Excellence 
Conference.  Poudre Valley received the 2008 
Malcolm Baldr ige Award.  Photo by Gordon Payne 
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Harvey, also of Cargill, 
provided some excellent 
information on workforce 
focus and how to recruit and 
keep quality employees.  Rob 
Miller of Jenks Public 
Schools finished out the 
breakout sessions with 
presentations on 
implementing quality 
practices and continuous 
improvement, and how 
students are involved in 
improving their processes. 
The responses to our survey 

have been highly positive while 
providing a great deal of 
feedback which will be used to 
improve next year’s conference.  
Planning is already under way 
and we hope to greatly improve 
attendance while maintaining 
the quality of the sessions.   
 
The LQF is presently in the 
middle of the 2009 award cycle. 
Applications were received 
from St. Tammany Hospital at 
Level II and DynMcDermott 
Petroleum Operations Company 

at Level III.  Organizations have 
come to realize that applying 
for awards such at the Louisiana 
Performance Excellence Award 
is about more that just the 
award.  The process provides 
third party validation that an 
organization is on the right 
track in meeting their 
performance goals and can 
identify some excellent 
opportunities for improvement 
(OFIs). 

Level I I I  Thoughts 
Rounding: A Hardwired 
Process 
By Kelly Zimmerman 
 
Most people have heard of 
doctors making rounds in a 
hospital. At Our Lady of the 
Lake Regional Medical 
Center, recipient of the 2008 
Level III Performance 
Excellence Award, doctors 
are not the only ones 
making rounds.  
 

Our Lady of the Lake has 
implemented several 
different types of rounding:  
senior leader rounds, 
manager rounds in the 
manager’s own area, 
manager rounds in the area 
the manager’s department 
serves, nurse leader rounds, 
service quality rounds and 
patient safety rounds.  
 

Senior leader rounding is 
primarily focused on 
visibility and 
communication with all 
4,000 team members of 
Our Lady of the Lake. 
Managers round in their 
own departments and in 

areas their 
department serves 
to maintain 
continuous 
communication 
between team 
members on 
various units. In 

addition, patient safety rounds 
ensure the clinical staff has the 
tools they need to carry out their 
job as safely as possible.  This 
process allows our leaders to 

keep their fingers on the pulse 
of the organization and it gives 
team members an opportunity to 
approach leaders with any 
questions or ideas on how to 
improve the organization.  
 

Nurse and ancillary leaders 
round and focus on the patients 
and their family members. This 
type of rounding is another way 
for Our Lake of the Lake to 
ensure that all expectations 
from our patients and guests are 

being met.  
 

“The rounding process at Our 
Lady of the Lake is 
hardwired. Rounding is one 
of the many steps we take to 
ensure that we remain a 
quality organization, 
delivering best-in-class care 
to the Baton Rouge 
community and beyond,”  said 
Terrie Sterling, Our Lady of 
the Lake Chief Operating 
Officer.  
 

Kelly is the Public Relations 
Specialist for Our Lady of the 
Lake Regional Medical 
Center.  She has been with 
the organization since 2005. 
– Ed. 

 
 

 
Our Lady of the Lake Vice President of Patient Care 
Services and Chief Nursing Officer  Debbie Ford, RN, 
holds a town hall meeting. Several times a year  she 
holds town hall sessions where all of nursing is invited. 
This is another  form of executive rounding where the 
team is able to meet with Debbie outside of their  work 
unit and have the oppor tunity to discuss anything 
related to the organization or  their  par ticular  jobs.  
Photo by Elizabeth Badeaux 
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Time to Star t 
Thinking About 
Applying in 2010 
By Rebecca Scherff 
 
Are you interested in 
pursuing the Louisiana 
Performance Excellence 
Award? It’s time to apply 
when your organization has 
good resources (time and 
financial), has a level of 
understanding and experience 
in systemic assessment and 
improvement, and is focused 
on a comprehensive feedback 
report from the assessment of 
the application.  Since the 

going on your organizations’  
written application.
application is a process 
comprised of a tradition
comprehensive narrative
assessment. 
requires the organization to 
submit a written narrative 
application that describes their 
processes related to the Baldrige 
Criteria for Performance 
Excellence. 

 

LQF Performance Excellence Conference Photo Gallery
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new 2009-2010 
Criteria for 
Performance 
Excellence is now 
available at 
http://www.quality.nis
t.gov/Business_Criteri
a.htm it’s time to get 

going on your organizations’  
written application.  The 
application is a process 
comprised of a traditional, 
comprehensive narrative-based 
assessment.  This approach 
requires the organization to 
submit a written narrative 
application that describes their 
processes related to the Baldrige 
Criteria for Performance 
Excellence.  This assessment 

process would be b
organization that has been using 
the Baldrige Criteria for some 
time and has completed a Level 
I or II assessment. 
to performance excellence is 
long and hard, but winning the 
Louisiana Performance 
Excellence Award is a major 
milestone as you progress to the 
national level
 
Rebecca is a certified Loui
Quality Foundation E
team leader, and member of the 
LQF Board of Directors.
has been involved in designing 
and implementing examiner 
training classes for several 
years. –
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process would be best for an 
organization that has been using 
the Baldrige Criteria for some 
time and has completed a Level 
I or II assessment.  The journey 
to performance excellence is 
long and hard, but winning the 
Louisiana Performance 
Excellence Award is a major 

ne as you progress to the 
national level. 

Rebecca is a certified Louisiana 
Quality Foundation Examiner, 
team leader, and member of the 
LQF Board of Directors.  She 
has been involved in designing 
and implementing examiner 
training classes for several 

– Ed. 
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