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c/o Louisiana Productivity Center

Louisiana Quality Foundation 241 East Lewis Street
P. O. Box 44172

Lafayette, LA 70504-4172
Phone: 337-482-6728
Fax: 337-262-5472

Dear Organizational Leader:

| encourage you to apply for the Louisiana Performance Excellence Award. By applying you will join the ranks
of previous applicants who demonstrate the best of our Louisiana businesses, and receive some valuable
insights into your company’s operations as well. In fact one of our past award recipients won the 2005 Malcolm
Baldrige award.

Our awards process has been changed to provide additional value to your organization. The first two awards
levels no longer require an application. Instead your organization completes a questionnaire and receives a
feedback report. The change should reduce effort required to apply and increase value to your organization by
providing third party validation regardless of where you enter the process. Prior applicants have found this
process to be both reinforcing to employees and helpful in their journey towards excellence.

Some of the insights you will gain from participating in the award process include: how to align your
organization to success factors that are key to your business, how to improve your organization’s performance
on the critical factors that drive success; an outside perspective on

your organization’s strengths and opportunities for improvement; and

ways to improve your organization’s bottom line. Applying for the

Louisiana Performance Excellence Award has been an effective way

to accomplish these goals since 1995. Award applicants say the

evaluation process is one of the best, most cost-effective, and

comprehensive performance assessments they can get. You will find

high value in the process itself, whether or not you achieve the

highest level of recognition, the Performance Excellence Award. All

organizations that apply are recognized for their achievement.

Visit our web site at www.louisianaquality.org to learn about the Happy recipients of the 2007 L PEA from St.
benefits of applying for the Award from recent Award recipients. Elizabeth’s Hospital in Gonzales show off
Finally, learn about some details of the Award process, steps you their award at the Govenor’s mansion.

can take to begin such as our self-assessment or attendance at our
Baldrige Examiner Course. Just applying for the award makes your
organization a “winner.” It is an incredible opportunity. Why not take the challenge?

Sincerely,

David Stoltz,

President

Louisiana Quality Foundation
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Vision of the Louisiana Quality Foundation

For Louisiana to be a Nurturing Home for Organizations Committed to
Achieving World-Class Excellence




